Girl Scouts of Greater Mississippi
Board of Directors Virtual Meeting 
Wednesday, September 24, 2025 @ 2:00 pm


Members in Attendance: Meredith Aldridge, Henry Michel, Barbara Travis, Josh Thrash, Mary Hill, Capucine Torrey Robinson, Erica Jones, Derick Vance, Denise Cherry, Roxanne Case, Tina Lakey, Kimberla Little, Cindy Karlson, Angela Herzog, Erica Jones, and Cathy Watson.

Members Absent: Lauren McGraw, Laura Hearn, Rosa Beckett, Nakimuli Davis-Primer, Pam Gordon and Dan Robinson.

GSGMS staff members: Becky Traweek, Pam Britt, and Sarah Edwards.

The meeting was called to order at 2:02 pm by Mary Hill, Board Chair. 

Minutes:   The minutes from July 30, 2025, meetings were presented. A motion was made by Barbara Travis to accept the minutes.  It was seconded by Roxanne Case.  The motion passed unanimously.

Finance Report

Laura Hearn was unable to attend the meeting and asked Pam Britt to present the financial reports.  Pam noted that the Finance Committee had met Monday, with Laura as the Chair, to review the proposed budget for the 2025-2026 year and recommends the proposed budget to the board for approval.  Pam went over the budget materials that were included in the packet.  The significant highlights were noted on page 3.    

Becky went over the Capital and Significant Needs List on page 6.  She also noted that each camp has become in need of a new commercial refrigerator with an estimated cost of around $12,500.  It was recommended that two separate motions be presented to address these needs.

Cathy Watson made a motion for two commercial refrigerators to be purchased out of the 2024-2025 budget with an estimate of $12,500.  Kimberla Little seconded the motion.  Mary called for discussion and then the vote.  The motion passed unanimously.  

Cathy Watson made a motion for the Proposed 2025-2026 Budget to be approved for the upcoming year.  Denise Cherry seconded the motion.  Mary called for discussion and then the vote.  The motion passed unanimously.

Pam reviewed the July Financial Reports that were included in the packet.  She also noted that the August Financial Reports had been completed since the packet went out and reported on the August figures.  Management is very pleased that the organization will end the year strongly financially.  Barbara Travis made a motion to accept the July and August Financial Reports.  Josh Thrash seconded the motion.  Mary called for discussion and then the vote.  The motion passed unanimously.

CEO Report

Becky delivered the CEO report which is included in the meeting packet She highlighted the success of the Women of Distinction event this year and thank all who came and/or donated to it.  She informed the board that we received a grant for swings at Camp Wahi.  Becky and Mary will be going to Detroit in October to meet with GSUSA.

The next meeting will be November 19th at Table 100 restaurant at noon.

COO Report

Sarah delivered the COO report which is included in the meeting packet.   We are one of 31 councils who have growth in new girl members currently.

PROPERTY COMMITTEE

Dan Robinson was not with us, but Becky reported we have routine maintenance taking place at this time at the camps and office buildings.

EXECUTIVE COMMITTEE

Mary reported that there had been no need for an Executive Committee meeting since the last board meeting.

OTHER BUSINESS

There was no new business.  Meredith Aldridge made a motion to adjourn the meeting.  It was seconded by Derick Vance.

The meeting was adjourned at 3:05pm.
