
GIRL SCOUTS OF GREATER MISSISSIPPI 
SPECIAL MEETING CALLED BY THE BOARD OF DIRECTORS 

Richland Community Center 
401 East Harper Street, Richland, MS 

 
Saturday, August 11, 2018 

10:00 a.m. 
 

Meeting Minutes 
 

The meeting was called to order at 10:00 a.m. Gold Award Girl Scout Lydia Wilson delivered the 
invocation. 

The Pledge of Allegiance was led by Teresa Williams, National Delegate for GSGMS. 

Gloria led everyone in the Girl Scout Promise. 

Gloria introduced those at the head table: Dr. Greg Goodwiller, Becky Traweek, CEO, Phil Buffington, 
Tracy Wofford, Secretary, and Sarah Edwards, COO. 

Gloria called Tracy to the podium. Tracy gave the voting instructions for the day and named the official 
counters, should a count be needed. Pam Britt delivered the credentials report to Tracy. Due to 
insufficient Service Units representation as required by the current bylaws, Tracy recommended to 
Gloria that the meeting go into recess. Candie Simmons made a motion to call a recess. The motion was 
seconded by Lana Smith, Ocean Springs Delegate. There was no discussion. A vote was taken. The 
motion carried. The meeting went into recess at 10:14 a.m. 

The meeting resumed at 10:28 a.m. Gus Argrett, Board Development Committee member, asked if the 
quorum being established was related to the April 28, 2018 annual meeting. Tracy answered that this is 
a new meeting and stands on its own volition. The attendance from that meeting has no bearing on the 
special meeting in session. 

The credentials report was given. As of June 25, 2018, there are 10,691 registered GSGMS members. 
Of the 10,691 members, 2,789 are over the age of 14. Based on the formulas as set forth in Article 1, 
Section 2 of the Bylaws in effect at the time of this specially called meeting, there were 172 possible 
voting members. Of that 172 members, 101 or 58.2% were reported to be present and ready to conduct 
business. The Twenty-seven (27) or 50.9% of 53 total Service Units, were represented. Accordingly, 
both bylaw requirements were met for a quorum. 
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The count was specifically: 
   11* Board Members out of 20 
   2 Board Development Committee members out of 5 
  27 Service Unit Managers out of 53 
   37 Delegates out of 70 
   24 Life Members 

*It should be noted, 3 board members, although present, had not signed in when the 
quorum was determined. In actuality, there were 14 board members in attendance for an 
adjusted 104 or 60.5% members present. 

 
Board Member Michele Thames made a motion to accept the Credentials Report as presented. 
Janet Stewart, JJ White Service Unit Service Unit Manager, seconded the motion. There was no 
discussion. The motioned carried. 

 
Greg Goodwiller, Parliamentarian reviewed the Standing Rules for this meeting. Gloria recognized 
Michele Thames, who motioned that the Standing Rules be adopted. The motion was seconded by 
Janet Stewart. Discussion was called for. Gus Argrett made a motion that due to the serious nature 
of the subject matter, the discussion time allotted to one person on any motion be increased from 
2 to 5 minutes. The motion was seconded by Cynthia Berry, Tall Pines delegate. A vote was held. 
The motion failed. 

 
We returned to the original motion to adopt the Standing Rules for this meeting. A vote was called 
based on the original motion to accept the Standing Rules as presented. The motion carried. 

 
Lisa Acree, Lifetime Member, requested that the votes be counted by class, i.e. Board Members, 
Service Unit Managers, etc., separately and segregated by those in attendance at the April 28, 2018, 
annual meeting. Selina Holmes, Lifetime Member, seconded the motion. Per parliamentary 
procedure, the question was out of order. Therefore, there was no discussion or vote on this matter. 

 
Patt Ellis, Longleaf Service Unit Service Unit Manager, spoke up from the floor, requesting that 
Girl Scout Pamela Bullard, Longleaf Delegate, be recognized. Gloria recognized Pamela. Pamela 
motioned that paper ballots be used for the bylaws vote. The motion was seconded by Patt Ellis. 
There was no discussion. A vote was held. The motion failed. 

 
Phil Buffington, Esq., Adams & Reese, LLP was introduced. Mr. Buffington reviewed the long 
bylaws development processes over the past 2½ years. In the interest of time, he highlighted 4 
main points of contention. 
 

1) Board of Directors Officers: Officers for the council will be elected by the members of 
the Board of Directors. A member has to have served a full year before being considered 
to fill an office. It is reasonable that those who have worked directly with the Board 
Members are in the best position to know who can best fill each Board office. Since voting 
members elect Board Members, they indirectly elect every potential officer. 

2) CEO Duties and Responsibilities: The CEO is bound by all Board approved policies, 
including the Volunteer Policies and Procedures, which clearly spell out under what 
conditions a volunteer can be terminated. 
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3) Bylaw Amendments: It is false that members will no longer have the right to amend the 
bylaws. The proposed provision is the same as the existing provision. The proposed bylaws 
clearly state that a ⅔ majority vote is still required to approve bylaw changes. 

4) Board Nominations from the Floor – It is his recommendation to all youth serving 
organizations that every nominee be vetted through the Board Development Committee. 
They consider every individual with regard to 1) the Board geographic makeup and 2) the 
professional experience and talents they can bring to the organization. 

 
Gloria recognized Janet Stewart, JJ White Service Unit Service Unit Manager who moved that the 
membership accept the amended bylaws as presented, along with the proviso. The motion was 
seconded by Elee Reeves. 

 
Gloria recognized Michele Thames who called the question to a vote. The motion was seconded 
by Elee Reeves. The motion to call the question to a vote would require two-thirds vote to 
approve.  The motion carried. 

 
Jeanne Tagge, Long Beach/Pass Christian Service Unit Treasurer asked from the floor if there was 
going to be discussion. Per Parliamentary Procedure, once a question has been called to a vote, 
there is no further discussion. Therefore, there was no discussion. The motion to accept the amended 
bylaws, along with the provisos, carried. The bylaws were approved. 

 
Gloria announced that was the end the agenda. Carolyn Boteler moved that the meeting be 
adjourned. It was seconded by Candie Simmons. The meeting adjourned at 10:59 a.m. 

 

These minutes were prepared by Sarah Edwards, COO and Tracy Wofford, Board Secretary. 

Respectfully submitted, 

 
 
Tracy K. Wofford, Secretary 
GSGMS Board of Directors, 2018 – 2019 

Approved: 

 
Gloria Johnson, Chairman 
GSGMS Board of Directors, 2018 - 2019 
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